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Welcome to our 2020 Annual Report.

I would like to begin by thanking the organisation’s Board of Directors, management team
and staff for your commitment, hard work and sheer determination in continuing to support
one another and our young people in what has been a most difficult time over the past year.
Life has not been easy for anyone since the pandemic struck, and I am very aware that all of
our staff and volunteers have had to deal with Covid-19 in their personal lives as well as
work. Some of us have suffered the death of family members, friends and neighbours. Many
have been juggling childcare, home schooling and/or caring for a vulnerable family member
with increased work pressures. Throughout the year they have absorbed every challenge the
virus has presented and I must acknowledge the tremendous effort made by each and every
member of staff to ensure that our services to young people persevered.

As always, 1 wish also to thank our funders whom have been most understanding and
supportive throughout the year and without whom our work would not be possible. In
particular I would like to thank The Department of Children, Equality, Disability, Inclusion
and Youth, Department of Justice, Department of Social Protection, Longford Westmeath
ETB, and Laois Offaly ETB. I would also like to express my gratitude to Youth Work Ireland
for their steadfast support and dedication to Youth Work Ireland Midlands.

As I reflect on 2020, I realise that the year has not been all bad. The work of the organisation
has evolved as staft stepped up and retrained in the use of digital platforms to engage with
young people, families and colleagues over the course of the various lockdowns and
restrictions. I am hopeful that these new skills and resources will help us to build on our
existing services beyond Covid-19. We launched our Strategic Plan 2020 — 2024 which sets
out an ambitious roadmap for the organisation over the next four years. Our SPY Projects in
Athlone, Mullingar & Tullamore, transitioned into the new UBU Your Place Your Space
scheme, a daunting task at any time but doubly difficult during periods of lockdown and
ongoing restrictions.

One achievement from the year worth giving a mention is the 2020 ESB Creative Techfest
Award presented to Roscommon Comhairle na nOg for their 'Bury Drugs Not Your Dreams’
project. Other highlights include our Youth Information Service partnering with other Youth
Information Service’s from around the country and SpunOut.ie to roll out youth information
to young people nationally. Our EYE Project and Yoyo Youth Cafe released their Music Jam
Originals album in the Summer and it was a massive success featuring on regional radio
stations and being shared across social media. Our AMETS became ITEC accredited in 2020
which allows the service to deliver an accredited, internationally recognised courses in
Beauty, Make-up Artistry and Nail Technology.



Further achievements of the organisation are featured throughout this report and it is through
our achievements that we highlight our belief in the young people of the Midlands and our
commitment to delivering quality youth programs and activities across the region.

Thank you once again to our staff and volunteers for the extraordinary work you do that
enables us to continue to meet the needs of the growing numbers of young people within our
Service.

Padraig McGrath
Chairperson

CEO Address

2020 started with the ambition of another busy and productive year, much in line with
previous years, however, the universe had a different idea. In January we started to hear
about this new virus that was having an impact across the world but at that stage Ireland
wasn’t impacted and we were carrying on as normal, [ was even planning a trip to Italy,
which I carried on looking forward to until come early March all that changed, there was talk
of rising cases of infection, countries across Europe and Asia closing its economies and
urging people to stay indoors and on March 12" 2020 (the day I was due to travel to Italy) the
hammer dropped on our Island, all non-essential business to close, all youth work
organisations, schools, colleges and universities to close, all non-essential workers to work
from home if possible, non-essential international travel halted, and a whole new vocabulary
became our ‘new normal’ — Remote Working and Digital Youth Work in particular, terms in
Youth Work that are largely unheard of, many questions were asked by the team; how can we
continue to deliver effective youth work programmes remotely when contact and
relationships are such a key ethos of the work? how can we keep young people engaged when
they and we can’t leave our homes? But startlingly quickly our amazing Youth Workers and
indeed Youth Work Organisations across the county adapted, we updated, we upskilled,
suddenly Zoom and Google Hangout, MS Teams and Kahoot were our go to mode of
delivery for meetings, programmes, quizzes, competitions and more.

Across all our partner organisations both inside and outside youth work things had to adapt
very quickly, we knew we had some very vulnerable young people and families who
desperately needed contact and couldn’t be forgotten in the face of Covid 19. Already
established networks and collaborations became even more important, an acknowledgement
of who were best placed to respond to the ever increasing demands on services for help and
support became evident and Youth Work Ireland Midlands' amazing team of dedicated Youth
Workers and Volunteers were at the forefront of that response across the region.



As CEO I was very conscious of the potential for heightened anxieties and stress for the team
just by the fact of not being able to see and respond to the young people in their projects face
to face, how to be able to continue to be a consistent presence in their community and their
daily life. The challenge faced by working from home, many with the added pressure of
suddenly homeschooling young children or trying to motivate and encourage older teens to
keep up with their studies while also working full time from the kitchen table or the spare
room. Regular contact and up to date, accurate information in a timely fashion became
essential, as each escalation in restrictions were imposed we responded, as each restriction
was eased we responded, young people were engaged and active during this entire time, some
with a little help in the digital arena with projects in a position to purchase IT equipment to
distribute to young people and families in need, some with a little help with food hamper
drops and extra surprises at special times, especially Birthdays, Easter, Halloween and
Christmas.

I want to take this opportunity to thank sincerely the entire team in Youth Work Ireland
Midlands, the Board of Trustees who provide unwavering guidance and support and who are
as passionate about working with young people as the staff and volunteers in the Service.

To our amazing Youth Workers, Assistant Youth Workers, Tutors, Admin and Volunteers,
during 2020 you stepped up like champions, I am immensely proud of your response during
every up and down of the last year. You have proven that the commitment you show every
single day in your work within your communities and projects helped to ease the pain,
distress and fear of the young people, their families and our wider network of volunteers, that
know and rely on you as a huge part of their support structure, even if they, and maybe you,
didn’t realise it until now. That dedication and commitment to getting things done, to
responding quickly and decisively to problems that arise is something that no-one will ever
take for granted again.

I am very aware that the decisions made by the Board over the years in building the
Management Team around me as CEO have greatly impacted my ability to do my job but
also on the organisation's ability to meet its obligations in terms of our staff and volunteers,
funders, good governance, compliance and accountability. To Martha who is a rock of sense
and, a lot of the time, patience, your professionalism and competence is outstanding, I can
always rely on you and I thank you for your steadfast dedication to our work, to the hours
you will never be compensated for and your friendship over the last number of years. To
Kevin who often drowns in paperwork but always emerges cheerful and efficient, thank you
for your commitment and support with Martha in delivering the highest standard of work,
your work ethic is exceptional. To our newest member of the Management Team, Tracey,
your competence, efficiency and ambition for the organisation and the development and
support of the Staff Team is inspirational, problems are just opportunities to be taken
advantage of and your vision has further opened my eyes to the endless possibilities for our
Staff, Volunteers and Young People.

Given all the challenges we faced in 2020 I have been blown away and again, am extremely
proud of the organisation we are as we continually strive to improve, build and strengthen our



offer and the opportunities we can provide to the exceptional young people we cross paths
with every day.

Finally, last but by no means least a heartfelt thank you to our National Organisation, Youth
Work Ireland and its Member Youth Service for your ongoing guidance and support, to our
funders within Government, our supportive intermediaries in the Longford Westmeath and
Laois Offaly ETB’s, the respective CYPSC’s, Roscommon, Westmeath & Offaly County
Councils, School Completion Programmes, An Garda Siochana & Court Service, the JLO’s,
Probation Services, Local Development Companies, Leargas, HSE, Tusla, Schools, FRC’s &
local communities who support us in our work and who we acknowledge as a collective asset
to ensure we are as effective and efficient in meeting the needs of our communities as
possible.

Geraldine Lacey, CEQ

Finance & Administration

For every low there has to be a high - most of the time anyway
Quoting Newton’s law — “For every action, there is an equal and opposite reaction”

I rarely get a chance to say thank you so I’m starting off with a special thanks to Ger for
keeping the ship steady in the past year, to Kevin for being meticulous at everything he does,
to the F&GP members Annette, Jackie, Jim and Padraig, to the board of Trustees all 11 of
you for your continued support and collective wisdom, to Philip and David in O’Farrell & Co
for their help and guidance during the year with the accounts and audit, and to Tracey for
patiently bringing my IT skills up to speed. A sincere thank you to everyone else that did
anything I asked them in 2020 even though you had other important things to do. Keep up the
good work.

Finally last but not least thank you to all the Finance Officers & administration staff in other
Youth Services, Funds admin unit, Laois/Offaly & Longford/ Westmeath ETBs, Youth Work
Ireland, local County Councils, Court Offices, Youth Officers, Youth Affairs Unit and
HSE/TUSLA.

When Ger asked me to put a one/two pager together on the “highs & lows” of 2020 from a
finance point of view, I wasn’t sure if I had anything to say that hasn’t been already touched
on before and to be honest there isn’t anything new in my following reflection on 2020 but
there are a few facts that might be of interest.

2020 has been a blessing and a curse in equal measure, but has not been the worst year [ have
endured and if there is any wisdom that comes with age it is, “that this too will pass”.

It can be safely said that 2020 and COVID 19 will be synonymous forever more as will the
jargon that has become part of working life since that original “2 week lockdown” way back



in March. The work landscape has radically changed for those of us currently working and
more importantly for all you young people who follow us into the workforce.

It is my hope for 2021 and beyond in the post COVID world that we no longer take anyone,
anything or anywhere for granted, no matter how small the little things matter.

Work related Highs & Lows

Highs Lows

Continued funding during 2020 and into Threat of funding cuts to future budgets to
2021 allowed us maintain service delivery pay for COVID 19 supports

Emergency funding available on Government | Extra work in applying and reporting on

schemes in response to COVID 19 these funding opportunities

IT equipment & Capital Grants almost €25k | IT equipment shortage resulting in higher
secured in 2020 costs

School Meals budget of almost €20K Projects could have spent €20k more
2019/2020

New staff recruited Staff lay-offs

Reached our target number of 6 board and 6 | Internet challenges and no meeting in person
finance meetings held in 2020

70% attendance at board & finance meetings | No face to face meetings

In 2020 we said goodbye to the government department names DCYA, DEASP, 1YJS,
funding streams SPY/TYFS and swapped them for DCEDIY, DSP, DOJ and UBU. Apart
from the obvious name changes with all of these came added workload generated by the ever
increasing reporting requirement.

External Audits & Monitoring

In 2020 we had 5 external audits, 3 of which were on-site visits and 2 were desk audits. We
also had regular spot checks on expenditure for SPY/TYFS/YIC/UBU budgets during 2020.
The audits were as follows:

e Department of Social Protection — Financial monitoring visit on CE scheme on site in
August 2020

e Department of Social Protection — Programme and Training monitoring visit on CE
Scheme on site in August 2020

e Department of Justice/ESF Audit Authority — Finance desk audit on ALF project in
September/October 2020

e Laois/Offaly ETB - Youth Capital Grants 2018/2019 for Tullamore Youth Project on
site in July 2020

e Laois/Offaly ETB - SPY/TYFS 2019/2020 for Tullamore Youth Project desk audit in
October 2020

The outcomes for all 5 audits were positive with confirmation that we had demonstrated our
compliance with all appropriate financial policies and procedures in place.




Day to day accounts and payroll 2020

The mini triumphs that give me job satisfaction on a daily and weekly basis many would roll
their eyes at but when the payroll uploads to Revenue and to the bank for payment that still
makes my day. [ am immensely proud of the fact that in 2020 the accounts team was
responsible for processing payroll of €1.2m gross pay across 102 employees — full/part-time,
CE participants, Work to Learn participants and tutors on payroll varying from 1 to 52 weeks
of employment. We were responsible for processing over 2400 transactions for our accounts,
recording receipts from funders and payments to suppliers across the Midlands.

Personal Highs & Lows

Highs Lows
More family time Missed work colleagues
No daily commute Zoom Meetings
More Tea Less nice coffee
New IT Skills More time spent on-line
Longer phone calls Poor phone signal
Opportunity to get out for a walk within my | No motivation to go for a walk within my
Skm Skm
Attended more virtual meetings More time spent on-line
Family table quizzes and bingo on line Missed real family gatherings
Negative COVID tests COVID testing

Martha Muwrphy
Human Resources & Organisation Developments

A new baby came to the Midlands family in January, Eileen McArdle welcomed baby
Michelle — huge congratulations to Eileen and her family.

We also welcomed new staff throughout 2020 —
Aileen Costello joined us in Tullamore Youth
Project, Mary Mulvany joined us on the CE Team as
Assistant CE Supervisor, David Newman joined us
in Mullingar Youth Project, Faustina Monaghan
took up the post of part time Rural Clubs Worker,
and Carrie Lynch was in post as the LGBT support
worker with Athlone Youth Project. Staff induction
happened online, and as we move through the year,
we hope that new staff get to meet their regional counterparts in person.




Development of LGBT Supports in projects across the region, giving us opportunities to
enhance our service to our young people and their communities in both Offaly and
Westmeath.

We said our sad farewells to staff who moved on, to Stephanie Stenson, who had worked as
both Youth Worker and Assistant CE Supervisor, Niamh Hogg who was a Youth Worker with
Mullingar Youth Project and Sarah White, Youth Worker with Tullamore Youth Project.. We
wish them all the best and continued health and luck in their future endeavours. Because of
Covid restrictions, parties weren’t feasible, but the kettle will be on and cake at the ready

when we can all meet again.

Digital Youth Work became another string in the bows of our . g

amazing staff, who all took on journeys of learning across Social il
Media, Apps, Technology and new Digital platforms such as Flipgrid,
Digital Badges, Google Workplace and Facebook Workplace.

Achievements included ITEC Accreditation in AMETS, ESB
Creative Techfest — Roscommon Combhairle na nOg winners, our
Strategic Plan 2020 - 2024 launched in June and our 2019 AGM was
held virtually for the first time.

Mental Health & Wellbeing programmes: How U Doin? A

personalised contact programme that ensures young people have regular, one to one access to
their Youth Worker to discuss how they are coping with Covid-19 restrictions, impact on
family, wellbeing, relationships etc.

Providing reassurance and a friendly, non-judgemental point of contact that is dedicated to
their wellbeing.

Digital Wellbeing programme - Acquisition of
a whole toolkit of physical health maintenance
skills and of emotional resilience skills, for
life.

A Covid Response for Pathway to reopening
was launched in May with a full staff training

event and response plan for reopening safely.
All staff, volunteers and community partners
worked together to realise a great summer
programme across the region despite Covid.




CPD for staff included Train the Trainer QQI 6, and some staff taking on 3rd level Masters
programmes in Maynooth University and Trinity.

Our Christmas Staff Event while
online, was a great way to wrap up
such a varied year- with a bit of fun
and laughter on an online game of
Jeopardy. There were even prizes
so the competition was fierce!

ALF Project

As with the rest of the world 2020 was a year like no other for the young people and the
youth workers of the ALF Project. The year started off with a great start with young people
taking part in a wide range of programmes through Youth Groups and Individual Work
including the design and decoration of a new gaming room in Woodlands Grove Youth
Centre, STEM programmes and a Gym Challenge Programme. Young people on the Get
Back Programme completed Level 4 modules in Communications, Information Technology
and Health Related Fitness and stated Work Experience and Career Planning.

When Covid-19 Restrictions came into place in March, youth workers and young people had
to stay at home which had an impact on the planned interventions to be carried out by the
ALF Project During this time, Digital Youth Work was used to try to engage the young
people in the activities and the programmes of the ALF Project in order to try to meet the
outcomes outlined in the Annual Plan Some of the interventions used were group video chats,
texts, competitions, daily challenges, quizzes, competitions and regular social media posts.

Some of the ways in which outcomes which were met during this time included

* Sharing of information on Social Media about online parenting programmes, Covid-19
restrictions and how other services were operating during this time.

* Facilitating the Get Back Programme (QQI Level 4) online

* Setting up digital youth groups. Young people had the opportunity to take part in Digital
activities and interact with other young people and youth workers through group
conversations.

* Sharing of information on Social Media re activities eg Couch to 5k, Fishing etc

* Interagency work

* Involving young people in planning activities



However, this work brought challenges to Youth Justice Workers during this time. One of the
biggest challenges was young people not having access to the technology and resources to
participate in Digital Youth Work. Funding was secured from Longford Westmeath CYPSC
to purchase laptops so that young people could continue to participate in Digital Youth Work
and Online learning.

Everyone was so happy in June, when the ALF Project returned to face to face youth work.
Young people now had the opportunity to participate in both Outdoor and Centre Based
activities. Bicycles were one of the best resources used in youth work during this time with
young people cycling on the Greenway, cycling to activities and of course Youth Workers
carrying out Outreach Youth work on our bikes. Even though the Summer Programme was
not the same as other years, activities such as fishing, Outdoor Challenges and Pitch and Putt
were equally as enjoyable.

In October 2020 when Level 5 restrictions were imposed, interventions included Digital
Youth Work, Outreach Youth Work, Face to Face Youth Work and Remote Youth Work.
Some of the methodologies ensured that young people could engage in ALF Project
programmes and activities while remaining at home. Cooking, Baking and Creative Arts
were very popular with the young people during this time.
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Athlone Youth Project

As always January 2020 started off with a great buzz. Motivation
was high and plans for activities and programmes were being
developed and shared. Young people reengaged for the New Year
very well and youth participation was as it always is at a time of
planning in a great place.

However the turn came in March 2020 with the arrival of Covid 19.
Athlone Youth Project as did all other projects and services found




itself in unknown territory. Initially there was fear, anxiety and a sense of chaos amongst staff
and young people but in quite a quick period of time we managed to move, change and adapt
our practice in order to continue to engage with young people in Athlone.

Zoom, Messenger, Facebook, Snapchat, Microsoft teams and Whats App were all platforms
that became our everyday. Youth groups resumed, one to one support was at an all-time high,
team meetings and planning meetings continued online and we continued through lockdown
and from our own homes to bring youth services to young people.

As aresult of this global pandemic the needs of the young people changed. There was a real
focus on health and well being at this time and this was reflected in the Healthy Lifestyles
programme, the Well Being at Home Programme and the physical and mental health
challenges and competitions that young people participated in. Resources were delivered to
young people’s homes to allow them to engage in youth work activity remotely and funding
was secured to supply IT resources to young people where necessary.

Summer Programme brought us back to face to face youth work and cycling, hikes, walks,
outdoor games, sports days, visits to the
local water park, fishing, treasure hunts,
orienteering, community development work
were all part of our activity plan. A blended
programme was the buzz term and young
people also took part in Kahoot Quizzes and
Zoom quizzes, regional digital
competitions, Among Us, Scribb’lo, online
Ludo and the old reliable virtual bingo.

Gaisce also adapted and young people
continued to participate in the Gaisce at
Home Programme. The Get Back
Programme ran both remotely and Face to Face in 2020 and young people progressed through
the modules. The UBU Your Place Your Space Programme was introduced in July and with

that too came more changes.



Amidst all the madness of 2020 youth work continued. Young people remained connected.
2020 in Athlone Youth Project is definitely one we will all remember.

a7
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Numbers Participating

30 young people aged 12-17 years, male and female, with 25 regular attendees.
Activity in 2020

On March 13" 2020, Westmeath Comhairle na nOg were supposed to be accepting an
invitation to attend an Athlone Town FC game, followed by a celebratory dinner in a local
restaurant, however, 2020 had other plans. At a days’ notice, along with everyone else in
Ireland and most of Europe, Covid-19 forced us to cease all activities, work and plan. Within
days work with Westmeath Comhairle na nOg continued with regular online meetings using
Zoom and Whats App. WCNN met at least every 2/3 weeks to continue their work plan,
create a plan A,B and C for their AGM 2020 and just to check in as a large group. This was
tough at times, but this group showed their dedication, resilience, commitment and went with
the flow. Things became a little better as young people returned to school in September 2020
and again showed how fantastic they are by balancing school, Comhairle and social activities.

Once again Combhairle enjoyed the physical meetings happening at this time, in very small
numbers, >8 young people per meeting, following strict social distancing protocols and
wearing face coverings indoors.



Activity Highlights

Bat Walk and information session — Bat Conservation Ireland. Young people met with a Bat
specialist and interviewed her, while participating on a
bat walk to observe and record bat activity in County
Westmeath. They also video
recorded this information to
share with young people
across Westmeath

i Bee Information Session -
Young people met with a

. Master Keeper from
BeeKeepers Ireland. He
brought a pseudo hive and
educated the young people on
the Irish bee, why they are so important, how to protect
them, and the way of the bee keeper. They also video
recorded this information to share with young people

across Westmeath

Men’s Shed bat box making workshop. Young people met with 4 men’s sheds from rural and
urban Westmeath settings, who created prototypes of bat boxes. They held a workshop and
showed the young people how to create a bat box from the pieces of wood they created. They
discussed the advantages of having a bat box on their
property to protect and encourage bats to be hosted in our
gardens. The aim of this workshop is to train the young
people to create the bat box, they will be recorded doing this
and this will be shared with young people across Westmeath
as well as the tools and materials for them to create their very
own bat box.

Presentations — young people created a presentation to
highlight and showcase the work carried out by WCNN
during 2020 to share with young people at their AGM. They
talk about the challenges of Covid, the benefits of Comhairle
and really reach out to young people to get involved in
Comhairle for what they are hoping is a better 2021.

AGM 2020

Combhairle created 3 plans for their AGM, their normal high energy AGM for 300 young
people in the Bloomfield House Hotel, 2, a socially distanced physical AGM with less than
100 young people, and 3 and online AGM, the latter was the only option available to them by
November 2020, but as disappointed with the outcome of what they could host as they were,
the online AGM was a massive success and a great source of learning for them.



Over 180 young people attended from all 13 schools across Westmeath, it was a great mix of
informational workshops, fun quizzes and interactive activities. The evaluations were super,
and although the young people are not hoping for a repeat in 2021, they learned a lot from
hosting such a massive event online (as did their coordinator) and will be ready in the future
for any issue that arises.

Athlone Youth Information Service  EOLAS DON OGRA

2020 was a year of highs and lows. Starting normally with internet
awareness being a priority in January and February, as always, to ‘
teach young people about being safe online after they receive all of
their electrical goods off Santy. The numbers of schools and groups
engaging with youth information was fantastic, and bookings for
information sessions were booking out fast, even up to May 2020.

Then March hit, and our worlds came to a standstill. Within days of
learning how severe the Covid-19 situation was, and how young Y O u T H
people, particularly the Leaving Cert and Junior Cert classes of 2020, INFORMATION
were going to be affected by not being able to attend school or youth

clubs/groups, YICHAT was born.

All of the Youth Information Centres across Ireland have always enjoyed a great working
relationship with Spunout.ie, and when Covid hit, this partnership was kick started into
launching an online, live chat service for young people. Between 4pm and 8pm, Monday to
Friday, young people can access a youth information officer live online through a messaging
service on Spunout.ie’s website. This was in the works

already to be launched in 2021, but with hard work from Sﬁ@"@%
all involved, training was provided, systems and

promotions were set up, and by April, young people could

“talk” to us in real time.

This proved to be hugely successful, particularly for CAO, SUSI and exam pressure topics. It
was also a great way for young people to talk to an adult about the stress, fear and unknown
of Covid 19. The queries from young people ranged massively from exams, to housing,
employment, social welfare payments, and the odd request for NETFLIX recommendations.

For Athlone YIC, this was the most positive and progressive professional outcome of the
pandemic. This service will continue to grow, and will be a source of support to young people
long after Covid. All through 2020, when there was specific events, such as leaving cert
results, accepting college places, repaying of PUP (Pandemic unemployment payment) etc,
you could see the value of the service as traffic on the chat system increased and we had to
create extra working hours and provide extra staff for busy times to support young people
during these times.



The most fun part of 2020, was all of the new skills that staff got to learn and then utilize, and
a number of new and exciting partnerships and programmes were developed. In November
Athlone YIC was invited to take part in a Podcast recording in relation to mental health. We
participated in the recording of “Westmeath Talks” podcasts with Anthony O Prey (HEALTH
PROMOTION OFFICER: MENTAL HEALTH HSE) Malacky Flanagan (Principal, CBS,
Mullingar) and YIC’s Edweena Farrell. The theme of this broadcast was “Raising boys” and
after a few weeks had 337 downloads, it was a new way to provide information in a
conversational style setting.

2020 was the toughest year from everyone personally, professionally, physically, mentally
and for sure emotionally, but we survived and in most cases, we thrived. We hope 2021 will
bring back normality and stability for our young people.

Mullingar Youth Project

2020 has been a different year at Mullingar Youth Project
it has been both challenging and diverse, but we are very
proud of our young people, volunteers and staff at how
quick everyone was able to adapt to working under the
guidance and moving restriction levels which was
necessary due to the impact of COVID 19. This also gave
us the opportunity to try new outdoor activities locally
while also embedding our new UBU Your Place Your
Space Project from July 2020. Mullingar Youth Project
worked with 300+ young people across the greater
Mullingar areas during 2020, and as the new normal
became about moving between digital forums, detached
youth work, smaller groups and outdoor activities, relationships were strengthened and new
adventures happened, young people and staff learned together how to use digital forums,
negotiate online schooling apps, cook on zoom and enjoy simple local outdoor activities. The
many projects completed in2020 ensured creativity blossomed, young people were
empowered, safe and supported through this time.

Highlights

2020, had many highlights for all in Mullingar Youth Project despite COVID 19, our year and
our plans started as normal and while we had to adapt our plans, we are amazed looking back
at what was achieved.

Our Building Skills group were 